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“The digital transformation can be understood as the changes that digital
technology caused or influences in all aspects of human life.”

Erik Stolterman(2004)
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A Study on the Innovation of Research University Models

MINEKI KOKUBU
(University of Tokyo)

ASU's University Management Strategy sets a vision of "excellence and equity" to drive
economic growth that promotes national prosperity, social change, and international
competitiveness. The mission is to expand accessibility to world-class knowledge production
on a socially meaningful scale, and the management philosophy is "Academic Excellence &
Broad Accessibility. The uniqueness of the ASU model is its strategy that "academic
excellence in higher education and research" and "broad access to research universities" need
not be mutually exclusive.

How is ASU translating this New American University vision into results? Leading the
transformation of ASU is an organization called the University Design Institute (UDI).
UDI's mission is "Transforming higher education”. Led by President Crow, UDI is
committed to innovating and restructuring toward an "innovative," "scalable," and
"sustainable" research university model. This study was based on a survey analysis of

interviews with two faculty members who are Design Experts at UDI.
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