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Integrated frameworks of research, development, and education

contribute to the discovery, creativity, and innovation

that drive our economic competitiveness and determine our standard of living and quality of life
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3. HRKEOARERBEIEIILEFERELTNS

[770-F]

1. Bigger can be good (KBHEILIFRWIETHS)

2. ltis possible to enroll and educate large number of unevenly prepared student without diminishing
quality (BZETIBIEEL FIFICERINESBOFELEAFIET, T HBRBELTILHAERTHS)

3. Itis possible for institutions of higher education to innovate fast and at scale (FZEHEHEAPREN DXRIE
[CEEIBILIIREETHS)

[vETH)

student-focused (&)

solution-oriented (YY1-yaviE&m)

connected to market needs (FI5=-ZXLMiER)
built to maximize public value (AEHEEDR KAL)
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Academic Excellence and Broad Accessibility

SUHEFER BT (privileged applicants) DA D FIFATEBZ L5 (CHOTWS
ﬁﬁ7ki§®$¥i§ﬁ(world—class learning environments). —'?"—F'uﬁE’\J(Cﬁ%@@é?—i@f’_(—ﬁz@a}ﬁ]\?—

1
HEHITFF (social inequality)@?ﬁj(\ HEBERIZ M (socioeconomic diversity)ﬁ}iﬁ%én(b\ﬁh\
1
A ) N=2 3 - $2F 8 G (economic adaptability) - #1 S 1% Y TR B 14 (socioeconomic mobility) DIE T
1
ﬁﬁ7}<§g0)ﬂ]§%ﬁ$f§(world-class knowledge production) \(D
*i/ﬁ\ﬂl‘] f:%uﬁimﬁéiﬁﬁg(demoarauhic representative of the socioeconomic and intellectual diversity of the nation)
TOPIEICUT1%IEART D
!
Ed Tech®;ERA. EEUERRELELRT I CANBECHEERTHEBHETHN

20




<H—RRRTFT 4>

ASUETIVOEZ= (S| & [Fo/EEVT 4| ORI

Academic Excellence and Broad Accessibility
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drive economic growth that fosters prosperity, social transformation, and the global competitiveness of the nation
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Academic Platform to combine knowledge production and innovation

BIFEER T A RRFL,
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l
[\=/\-F1t](Harvardization) [ /\=27 L —1t | (Berkeley envy)* FE([EN 23R 5
=ERLTEEINEFE ER AR OZATHEB PR ERE)

l
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!
M9 NV-YTTRMNERRKAZ] = MO EFE{t(democratization of intelligence)
—World-leading discovery, creativity, and innovative solution
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Access to Research-grade Academic Platform
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[ZEREEVENERETEEVE, Fo<EFLVEDEEHH T IECLTERSENS ] (Kerr, 2001)
—SHEAZETIOIEE | (improvement) Tld4<, [FH#EE | (reconstruction)[YTL—3V% | (reframing) -

24




<H—RRRTFT 4>

N=nN—FETILOKRIINEHR

Boutique Production Strategies

TAUNRRRZICBFZI-IWFRAT VI -RE, BELEUAINDOAZEHE B (modest levels of enroliment) Z#
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[RZAOT VAR FEE CIEEFEN T, LB TEIMBATHILIBHBHEOETIY FEDBIET, KZILTIEAL
PILADIY-FTHBLSICTZIENTES]

"We can make universities both accessible and elite by creating a pyramid of institutions in which access is
inclusive at the bottom and exclusive at the top.”—Labaree(2017)

MHEARTZEVIEZBED TU-MILTERBINEEDTHD
“very idea of expansion is anathema to the elite"—Kirp(2003)

(BB Y MEBR TAREREE LTS, AR-APABZEINT 200 GEANHELEY, RABRANBE
EASTUES]

"To extend enrollments beyond an optimal point requires extraordinary expense for additional space or
personnel— a jump in marginal costs"—Geiger(2004)
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Boutique Production Strategies
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—HmAEISEHFHEEINBEIE] (prestige)h‘%ﬁ?o)ﬁfétﬁéﬂ% PIRRAD[E N (emulation of prestigious institutions)
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Ffe. AAUTIER60RDFEBE R, £4ED7.18%,
—[ZEMAEFERZD | SVEENEFTZLDADZOFERICAZ TERWN | TIVIfHFENS

= "positional competition”(Hirsch. 1976)
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THBLIERML TS,
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Theory and Practice of the Innovative University

Mineki KOKUBU

What can be considered from the theoretical framework of Christensen and Eyring (2011) and
the case study by Crow and Dabars (2020) is the structure of competition between the "Harvard
model" and the "ASU model" for innovative universities. The Harvard model is the progress of
the traditional research university model as the fourth wave in American higher education,
while the ASU model can be seen as the fifth wave, a new wave of the research university model.
Based on the theory of innovation, the former is continuous and sustainable innovation, while
the latter is discontinuous and disruptive innovation, in other words, creative disruption. The
focal point of the conflicting issues in these two types of innovative universities is the "scalability
of research universities," which means the issue of "popularization of research universities."
The evolution of technology, symbolized by "Ed Tech," will free universities from the time and
capacity constraints of the "campus." By utilizing the "online space" without time and capacity
constraints, universities will be able to provide high-quality education to more students at a
lower price. That is to say, the improvement in the quality of education and the quantity of
students does not necessarily lead to higher costs anymore. This has given rise to a new trend
in the research university model. The Harvard model has adopted a more selective strategy to
pursue the goal of "how to become the best research university in the world." The ASU model,
which emerged to compete with the Harvard model, pursues the objective of "how can more
people study at the world's best research universities" by utilizing technology. This can be seen
as the beginning of a transformation from "exclusive research universities" to "inclusive

research universities."
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